PERSPECTIVES

SIGAP Approach Improved

Governance in Gunung Sari and Long
Ayan Villages
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There is no doubt that oil palm plantations around the villages in the Berau district have
brought modernization to the communities. For example, in the Segah subdistrict,
private companies have opened access to the City of Tanjung Redeb, of which almost

100 per cent are now accessible through land routes. Likewise, village infrastructures
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set up cell towers (BTS) and makes it possible for the communities to get better access

to the Internet network.

In the Segah subdistrict, oil palm plantations surrounded two villages: Gunung Sari and
Long Ayan. The KLK (Kuala Lumpur Kepong Berhad) Group manages the oil palm
plantations in Gunung Sari village. It is the parent company of three palm oil
corporations operating in the area, which are PT Hutan Hijau Mas (HHM), PT Satu
Sembilan Delapan (PT 198) and PT Malindo Mas Perkebunan (PT MMP).

While the palm oil companies with land concessions in the Long Ayan village are: PT
Agrindo Sukses Sejahtera, with a total area of 2,930 hectares; PT Berau Karetindo
Lestari, with a total area of 2,650 hectares; PT Mulia Inti Persada, with a total area of

3,744 hectares; and PT Natura Pasifik Nusantara with a total area of 2,560 hectares.

Having to co-exist with oil palm plantations, the residents of Gunung Sari and Long
Ayanvillages need to maintain a balance between economic and social needs and
environmental sustainability. This need should be the basis for designing proper
development and spatial planning. Therefore, the residents need facilitation to create a
village development plan by implementing the Inspiring Community Actions for

Change (SIGAP) approach.

Konservasi R
Alam Nusantara (¢
Untuk Indonesia Lestari




PHOTO CAPTION Gunung Sari Village Secretary (Mr Darwis) explains the 3D Map to villagers who participate in
the training at Segah subdistrict (March 2018). © YKAN

SIGAP Village in Oil Palm Plantation Sector

The Nusantara Nature Conservation Foundation (YKAN) and the Foundation for
Ummah Resources Development and Improvement (YP2SU) implemented the SIGAP
approach in the oil palm plantation sector during the 2017-2019 period. The program
selected two villages in the Segah subdistrict. One of the considerations was the region’s
vast expanse of oil palm plantations—managed by private companies and the

community:.

As aresult of the 14-month facilitation, the Gunung Sari village now has (1) an assets and
potentials map, (2) a land-use planning map, (3) a 3D (three-dimensional) map

constructed based on a village-wide consensus, (4) Joint vision-mission, and (5) Village
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The villagers also founded a Civil Society Organisation, Bumi Banua Lestari, as a forum
to manage performance-based incentive funds. The organization can then utilize the
fund to manage the natural resources in the area. This funding is carried out based on a

performance-based incentives agreement.

Regarding the Long Ayan village, to improve its governance, the community now owns a
3-Dimensional map that incorporates almost all the village’s assets. The residents and
village officials had also outlined a participatory RPJMK. Regarding conservation, they
also inventoried the biodiversity and established a patrol system for approximately 251
hectares of the conservation area. To improve the village economy, villagers received
facilitation in the cultivation of rhizomes, citronella grass, and fruit trees and economic

data collection.




